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Introduction

Congratulations on being a SPAN Installer!

This playbook contains key messaging, sales / marketing resources,
selling scenarios, and helpful links to help you successfully sell and
install SPAN alongside projects where customers are adding large
electrical loads to the home.

To make the best use of this resource, please ensure that your team
has completed technical and sales training on the Tech Portal.

For any questions on this resource please
reach out to your SPAN Sales Representative
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Why SPAN?

SPAN enables the most streamlined process for homeowners that
saves them money and time whenever they are planning to add
large electrical loads to their home.

SPAN Pro Tip

Did you know that you can grow your
business with SPAN through free leads and

Please see below for key sales messaging when communicating
cash rebates to reinvest into your business?

SPAN in your sales processes and marketing material.

Learn more by emailing you SPAN Sales
Representative or by emailing

installersales@span.io.

Primary messaging

Doitonce, do it right

Skip the costly electrical utility upgrade and do it right the first time with SPAN. SPAN automatically balances
the electricity in the home, making it easy to add major appliances like EV chargers, heat pumps, and induction
ranges whenever customers need to, without the unnecessary electrical utility upgrade.

Supporting messaging

Save thousands in extra costs Skip the hassle & cost You're ready. Your home isn‘t.

SPAN Panel’s integrated PowerUp™ SPAN monitors 100% of the home’s energy SPAN is built by a team of energy experts to

technology allows homes to add major
appliances while maintaining their current
connection to the electrical grid, no
electrical utility upgrade required. SPAN
streamlines all current and future home
improvement projects by intelligently
managing the home's energy.

« Save thousands by skipping costly electrical
utility upgrades

- Install cost saving appliances without
unnecessary additional electrical work
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usage to automatically avoid the home
exceeding its service limits. SPAN’s
proprietary energy management software
is designed to keep the home safe, and
powered regardless of your current
electrical utility size.

« Skip costly and time consuming electrical utility
upgrades

- Add major appliances whenever customers want
by installing SPAN

be ready for today, and set for tomorrow.
SPAN's innovative software and design

ensure your home's electrical systems evolve

with you.

+ Purpose built by a team of energy experts

+ An electrical foundation that evolves with your
customers

+ Help customers be ready for tomorrow, today

SPAN
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Using SPAN PowerUp for Service Upgrade Avoidance

When adding a large load to the home, it is essential for you and your customers to understand how SPAN’s PowerUp

technology can help the homeowner avoid a costly and time consuming electrical service upgrade.

Use the two resources below to help your customers understand the implications that adding a new electrical load has on
the electrical service size of their home and how SPAN can help homeowners avoid a service upgrade when installing a
new load, or prepare them to avoid a service upgrade down the road as they continue to upgrade their home.

SPAN Advantage Energy Assessment

Use the SPAN Advantage Energy Assessment with your customer to

learn more about the electric appliances they have or plan to add in the
future and the implications that the new loads will have on their
electrical service needs. Talk to them about installing SPAN can help
them avoid a service upgrade now, or prepare their home to avoid one
in the future with any additional loads they plan to add.

SPAN
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SPAN PowerUp Project Planner

Use the SPAN PowerUp Project Planner to run load calculations for
your homeowners to determine whether they will need to upgrade their
service, now or potentially in the future. Simply add information about
the home’s electrical system and the appliances customers are
planning to add, and the PowerUp project planner will determine the
optimal experience for your homeowners.

To learn how to best use the PowerUp Project Planner Tool, please
reference the video and quick start guide below:

« SPAN's Project Planner Online Tool Video

- PowerUp Quick Start Guide

"Sensational product to work with... The PowerUp project planner is now our company's standard
load calculation tool. It makes a huge difference in helping us standardize across the business.”
-Tom D., SPAN Installer Partner


https://powerup.app.span.io/explore
https://drive.google.com/drive/folders/1VjSBJhJCrRrixtwuaRX7wfUmu1siLq8I
https://powerup.app.span.io/configurations/new
https://vimeo.com/883582571/a002b3216f
https://techportal.span.io/s/powerup-quickstart
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SPAN Sales & Marketing resource guide

There are a number of resources available to you to help highlight the value of SPAN to your customers, from our simulated

app experience, to flyers, brochures and videos

SPAN Home App

What

Why

Download the SPAN Home App
on your phone/tablet for a
simulated SPAN experience, and
encourage your team and
prospective customers to do the
same!

« SPAN Intro Video

Show your customers the SPAN
difference. No need to create a
login, the SPAN Home App
includes a free simulation of the
home energy monitoring, battery
backup prioritization and circuit-
level control, and insights from
SPAN that help homeowners
learn from their usage patterns
and save on their energy bills.

Sales & Marketing Resources

What

Why

Social Media Videos

The SPAN Tech Portal is your one-stop-shop What
for all SPAN Sales & Marketing resources,

such as flyers, brochures, images, videos,

technical data sheets, website content,

social media content and more.

« Homeowner Flyer
- SPAN Advantage Flyer

Customers may ask you for more information Why
or documents on what sets SPAN apart from
traditional electrical panels. The flyers linked

above from the Sales & Marketing section

contains resources to provide more

information

Pro Tip: Use the SPAN Al SearchGPT
function to ask any question you have about
SPAN and/or available resources in the
portal!

Our customers say it best! Encourage
customers to explore our content on
social media for owner stories and
experiences with SPAN.

« SPAN Intro Video
« Service upgrade avoidance with
SPAN | SPAN Owner Story

Video content helps bring our message
to life and can be found across our
YouTube and Instagram channels.
Embed these videos on your website,
social, email and other marketing
channels to highlight the usefulness of
SPAN across scenarios, and the benefits
homeowners experience each and
every day.

SPAN


https://www.span.io/app
https://youtu.be/prftYLjVZ_s
https://techportal.span.io/s/sales-resources
https://techportal.span.io/s/sales-resources
https://drive.google.com/file/d/1FpGVeHNeOi9uOUjF6c4CO8iGROPFd2AN/view
https://drive.google.com/file/d/1ZB-K01IoWnYujlMIM79mNDbeeH1lfeFt/view
https://techportal.span.io/s/sales-resources
https://techportal.span.io/s/searchcontent
https://www.youtube.com/watch?v=xd57G5xIjl4
https://youtu.be/pVTcWu7ksoM?si=ewmM2uBJbWVaTMdZ
https://youtu.be/pVTcWu7ksoM?si=ewmM2uBJbWVaTMdZ
https://www.youtube.com/channel/UClLe-YG5QZKFJAlJhwdYPGA
https://www.instagram.com/get_span/
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Selling SPAN to your customers | The SPAN Advantage Flyer on Tech Portal

Why

When adding a large load to the home, the project often requires a Main Panel Upgrade or an electrical service upgrade. This is your key resource for
highlighting why SPAN is a no brainer when having to upgrading a main panel or when faced with an electrical service upgrade either not or in the
future.

What
Use the SPAN Advantage flyer in your sales process to share and leave with customers to highlight the value that SPAN adds to homeowners vs. a

traditional panel. This is a powerful resource to help clearly highlight the benefits of SPAN.

How
Provide this flyer to customers when they are planning out their project, leave behind at events, attach to email follow-ups, embed on your website etc.
This flyer is available on the SPAN Tech Portal - Sales and Marketing Resources Section and has an area for you to add your logo on the bottom right

corner of page 1.
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https://drive.google.com/file/d/1ZB-K01IoWnYujlMIM79mNDbeeH1lfeFt/view?usp=drive_link
https://techportal.span.io/s/sales-resources

Selling SPAN to your customers | Utilizing Tech Portal Resources

Follow this guide when working with your customers so you know when to leverage SPAN resources in your sales process based
on what they are hoping to accomplish. SPAN is a useful solution for a number of scenarios and use cases for customers.

Scenario

SPAN
Solution

SPAN Sales
Solution (Flyer)

SPAN Sales
Solution (Video)

Is a service upgrade needed to complete
the project?

Offer SPAN 100% of the time instead of
a Service Upgrade

« Keeps the project moving with minimal delays
» Saves time and money ($2,000-$20,000) for the
customer

Use the SPAN Project Planner to show how the
additional load(s) have triggered a service upgrade.
Share the significant benefits that SPAN offers over a
traditional electrical panel with the SPAN Advantage
flyer to highlight the cost savings, and improved
energy management experience with SPAN.

2

The smarter
panel upgrade

Link to resource

Share a video from a SPAN customer that speaks to
immense cost savings when installing SPAN to
bypass an electrical service upgrade. SPAN has
helped countless customers save tens of thousands
of dollars by avoiding service upgrades.

Savesiyoumore
SPAN

Link to resource

Is electrical work required to complete

the project? E.g. Is the homeowner’s panel out
of code? Out of date? Out of space?

Offer SPAN 100% of the time when a MPU
is required.

« Customer pays only once for labor; smaller
incremental add

« Softens the blow for the standard MPU cost
with added SPAN value

Highlight the significant benefits for future cost
avoidance that SPAN offers over a traditional
electrical panel with the SPAN Advantage flyer. Share
the SPAN Advantage Energy Assessment Checklist to
show how they may need to upgrade their electrical
service size; they can install SPAN now to avoid
additional costs upgrade costs in the future.

2

The smarter
panel upgrade

The SPAN Advant:

Energy
Assessment

Does the homeowner have plans for
additional loads in the future?

\)

Offer SPAN as an upgrade option
when a sub-panel is required.

« Customer pays only once for labor; smaller
incremental add

« Control and visibility of energy consumption
of appliances for monthly saving

Highlight the significant benefits for future cost
avoidance that SPAN offers over a traditional
electrical panel with the SPAN Advantage flyer. Share
the SPAN Advantage Energy Assessment Checklist to
show how they may need to upgrade their electrical
service size; they can install SPAN now to avoid
additional costs upgrade costs in the future.

\)

Link to resource Link to resource

Share a video from a SPAN customer that speaks to
the benefits of SPAN over a standard panel for the
ability to save money when they decide to add more
electric appliances to their home.

Savesiyoumore
SPAN

Link to resource

The smarter The SPAN Advantage
panel upgrade pesssren Energy

Assessment

cons | et [}

Link to resource Link to resource

Share a video from a SPAN customer that
speaks to the benefits of SPAN over a
standard panel for energy monitoring &
control to save on electric bills.

Sruarterenefgy
saves.youmore
SPAN 4

Link to resource


https://powerup.app.span.io/explore
https://drive.google.com/file/d/1fL9GrAsqfir4NKUzNQx0eW8oC5ZbVOlF/view?usp=drive_link
https://drive.google.com/file/d/1ZB-K01IoWnYujlMIM79mNDbeeH1lfeFt/view?usp=drive_link
https://drive.google.com/file/d/1agT1r6Zo05tCTIrRAJsRWRNLLuHUIPFQ/view?usp=sharing
https://www.youtube.com/watch?v=pVTcWu7ksoM
https://www.youtube.com/watch?v=pVTcWu7ksoM
https://www.youtube.com/watch?v=pVTcWu7ksoM
https://drive.google.com/file/d/1ZB-K01IoWnYujlMIM79mNDbeeH1lfeFt/view?usp=drive_link
https://drive.google.com/file/d/1agT1r6Zo05tCTIrRAJsRWRNLLuHUIPFQ/view?usp=sharing
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Selling SPAN to your customers | The SPAN App

The SPAN Home App is an excellent sales tool (available via the Apple
App Store or Google Play store) for your team or prospective customers

to download and enjoy a simulated SPAN experience.

Please see below for the best ways to demonstrate the SPAN Home App
in your sales conversations, and also reference and share the SPAN Home
App Quick Start Guide for video content on useful features.

More control. More power.

Homeowners can use the SPAN app to make real-time energy changes at the
circuit level to suit their needs. Remotely turn on/off any room or appliance in
your home for unmatched flexibility and bill savings.

The Watts Residence

Track every last watt

Flow section

The home flow screen provides
visibility into whole-home
energy usage and solar panel
energy production—centralized
in the SPAN Home App.

Bath Outlets

Power what matters

Circuits section

Turn circuits on/off from
anywhere to save money
and avoid emergencies.

June 26, as of 8:54am

$56 21 total

Never waste a dollar

Stats & Feed sections

Leverage cost savings insights to see
exactly how much money you are
spending on each circuit to identify
power hungry appliances, vampire
loads to optimize your usage and save
on your monthly bills.

SPAN Pro Tip

Encourage customers to download the SPAN App
to experience a simulated SPAN Home on their own

E. E Experience SPAN on your device
No credit card or account needed

‘ . GETITON

‘ (¢ ;\p"p P® Google Play

SPAN paired with SPAN paired with SPAN
battery backup: Drive EV Charger:

40% more battery. Faster, cheaper,

100% control. cleaner, EV charging
Manage Backup section SPAN Drive Flow Section

Backup prioritization control gives homes Maximize solar, minimize your energy
flexibility to backup what they want, when bill. Get the most of out of your solar
they want, and extend battery duration by system with the cheapest and greenest
40% during power outages. way to charge your EV with SPAN Drive


https://apps.apple.com/us/app/span-home/id1501617838
https://apps.apple.com/us/app/span-home/id1501617838
https://play.google.com/store/apps/details?id=io.span.android.homeowner&hl=en_US&gl=US&pli=1
https://vimeo.com/935144291/9d549caa54?share=copy
https://vimeo.com/935144291/9d549caa54?share=copy
https://www.span.io/app

Promoting SPAN
Website, email, social

Use the images and videos in the SPAN Tech Portal available in the Sales & Marketing
section in conjunction with the key messaging from page 4 this document to promote

SPAN across digital marketing content such as email, web, and social media.

Please email your SPAN Sales Representative and include marketing@span.io on cc for
review of materials and/or if you have any questions.

Website

We recommend promoting SPAN features and benefits on your
homepage for increased visibility or via a dedicated landing
page. Please use the messaging from page 4 of this document.

If you choose to do so, your website, landing page and/or banner

should direct customers to a SPAN product page, or to your lead
capture form.

@ Awesome Installer

SPAN Smart Electrical Panel

Smarter home energy is here.

p.10

Email and social media

Email and social media outreach are great channels for
promoting SPAN features and benefits. Feel free to use the copy
below in your emails, post and other content. Please also
leverage messaging from page 3 of this document.

Be sure to include a CTA (call to action) that links either to your
SPAN product page or lead capture form.

Introducing SPAN: Skip the hassle and save thousands when adding a new electrical load to your home! & o

Jine25,203,3260 gy
Awesome Installer <awesome nstaller@gmailcoms  tome =

@ Awesome Installer

Do it once, do it right and save thousands in extra costs with
SPAN!

Skip the costly electrical utility upgrade and do it right the first
time with SPAN. SPAN automatically balances the electricity in
your home, making it easy to add major appliances like EV
chargers, heat pumps, and induction ranges whenever you
need to, without the unnecessary electrical utility upgrade.

Get in touch with to learn more about intelligent home energy
management with SPAN.

SPAN


https://techportal.span.io/s/sales-resources
https://techportal.span.io/s/sales-resources
mailto:Marketing@span.io

Promoting SPAN
Go-to-market next steps

01 Distribute, review, and use this playbook with your team

02 Access and download SPAN Sales & Marketing resources located in the SPAN Tech
Portal and share with your team

03 Make sure all sales representatives have downloaded the SPAN Home App and are
aware of its key selling features

05 Design a SPAN landing or product page for your website

06 Draft a SPAN announcement plan inclusive of social media posts, consumer email
content, press releases, etc.

o7 Share your marketing material with your SPAN sales representative or by emailing
marketing@span.com for review, approval, and/or any questions you may have. We're
here to help!

SPPAN
p. 1


https://techportal.span.io/s/sales-resources
https://www.span.io/app
mailto:Marketing@span.com

Promoting SPAN
Quarterly Marketing Activities

Please see below for marketing activation tips which you can accomplish quarterly to help drive
more demand of SPAN projects to differentiate your business and earn more rebate dollars.

01 Send an email to your lead database highlighting information about SPAN, new
product features, news and updates.

02 Create a social post about SPAN featuring one of your projects and happy customers;
drive to your SPAN landing page or lead form.

03 Reach out to your SPAN customers a few weeks after their installation to learn more
about their experiences to generate positive testimonials on your services and
expertise to use in your content.

Feel free to share your marketing material with us by emailing your SPAN sales representative and
marketing@span.com for review, approval, and/or any questions you may have. We're here to help!

p. 12 SPPAN
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Adding SPAN in your Field Management tool

Including SPAN in your field management software is essential for setting your teams up for
success by enabling SPAN to be seamlessly bundled with your other products. Please see
below for how one of our partners has included SPAN in their tool.

Be sure to add SPAN to your own Field Management tool!

1004 30 Circuit Panel Premium Panel Recessed Panel Removal

Replacement Replacement: 1004 - 2004
SPAN Panel Installation w/

$0.00 $0.00 $0.00

p.13 SPPAN



Operations, technical nuances, and application notes
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Operations

«+ Incorporate into your field management tool
« Load SPAN as a sub-panel, MPU, service

upgrade avoidance, SPAN+Drive

Onboarding
« Be sure to share the SPAN User Manual and

the Quick Start Guide with your customer;
this will enable them to quickly get
acquainted with their new panel

Follow-up Email
+ See below for helpful copy when crafting an

email follow-up to your customers:

| did want to quickly follow up on the SPAN Smart Panel |
showed you. Many of my customers opt for a SPAN panel,
and | want you to have the information you need to decide
if it is a fit for you. Below are some of the best resources to

educate yourself further on SPAN:
® The SPAN Advantage - Solar and Storage
® Short Video about SPAN

You can try out the App for yourself, it's free, no registration required
and a quick and easy download: iPhone: span.io/iphone, Android:
span.io/android

Plus there are many people who love to talk about their
SPAN - here are a few of my favorites and if you search
YouTube you'll find dozens more:

* Jonathan Scott - Clip from Property Brothers SPAN

episode!
e Better, longer home backup | SPAN Owner Story

e Kai Lenny, Big Wave Champion Surfer

Technical nuances - Application tips & tricks

Design support

+ Project Planner - Use our Project Planner
to determine how PowerUp can save on
project costs and time. The tool
streamlines load calculations and
surfaces documents needed for service
upgrade avoidance permit approval.

« PowerUp quick start guide - Check out
the PowerUp Quick Start Guide for helpful
information and videos

Installer App

+ Accessing the Installer App - Ensure the
installer who will commission the panel
has received the Installer App request and
has successfully downloaded it and
logged in

Other useful resources

Compatibility Guide

Installation Checklist

Project Design Support Request

« SPAN now also certified as PCS (Blog)
SPAN Multi Panel applications (Video)

Application notes

- Site Planning Guide

« SPAN Energy Management - Using SPAN
PowerUp to avoid upsizing feeder
conductors

+ Avoiding Service Upgrades with SPAN

« Multi-Panel Installations

SPAN Pro Tip

Can’t find an answer to a question? Use the
Al SPAN Search function on the SPAN Tech
Portal to find your answer!

SPAN

Tech Portal

@ SPAN SearchGPT

Drilling template?

For drilling knockouts on the SPAN Panel, you can refer to the SPAN Panel Drilling
Template. This document provides detailed instructions and templates for drilling top-
entry knockouts in SPAN Panel enclosures.

Would you like more references regarding drilling templates for the SPAN Panel?
Q Videos, documents, or SPAN Support web pages?

)

SPAN Panel installation manual? Custom names for breakers? Is PowerUp helpful for homeowners
] 3

|é text here or choose a # sample question. 9

SPAN


https://drive.google.com/file/d/1KURifoUhEpvlYMjUkgSnuo9nzULvhAS0/view
https://support.span.io/hc/en-us/categories/4411606023575-Quick-Start-Guide
https://drive.google.com/file/d/1fL9GrAsqfir4NKUzNQx0eW8oC5ZbVOlF/view
https://www.youtube.com/watch?v=xd57G5xIjl4
http://span.io/iphone
http://span.io/android
https://www.linkedin.com/posts/spanio_my-favorite-technology-that-we-put-into-activity-7036741825461706752-K8Xk/?utm_source=share&utm_medium=member_ios
https://www.linkedin.com/posts/spanio_my-favorite-technology-that-we-put-into-activity-7036741825461706752-K8Xk/?utm_source=share&utm_medium=member_ios
https://www.youtube.com/watch?v=nhAVo2AgH-k
https://www.youtube.com/watch?v=xJGocQ90aAA
https://powerup.app.span.io/explore
https://techportal.span.io/s/powerup-quickstart
https://youtu.be/1sADsWsEsdo?si=p1xhMMW50olrEK04
https://drive.google.com/file/d/1tS-hG-sSd0q-EHXcLZs82lSfasSz-Uss/view
https://drive.google.com/file/d/1OZe-KaDWLz66wakpGfpPDmtukDwkTGAs/view
https://docs.google.com/forms/d/e/1FAIpQLSfddBhdmhYvt2RbBIAc9-BhdyPO6gvCz3R2150RcBzGOkYO-Q/viewform
https://www.span.io/blog/span-leads-in-safety-with-new-pcs-certification
https://vimeo.com/742119054/37031d5103
https://techportal.span.io/s/app-note-site-planning-guide
https://techportal.span.io/s/app-note-span-energy-management
https://drive.google.com/file/d/1ulwnSBH9aDVQC_MAiuCS2XT4RKPriVWl/view
https://techportal.span.io/s/app-note-multiple-span-panels
https://techportal.span.io/s/searchcontent

Appendix

Make sure you are ready to install SPAN on any project by accessing the quick links for SPAN
Authorized Distributors, trainings, technical documentation, videos and SPAN support.
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o1

02

03

o4

05

06

o7

08

Link to SPAN Authorized Distributor List

Link to SPAN Installer Training

Link to SPAN Sales Training

Link to SPAN Technical Documents

Link to SPAN Installation Videos

Link to SPAN Support

Link to SPAN Al SearchGPT chat bot

Link to SPAN Flyer Co-Brand Guide

SPAN


https://techportal.span.io/s/get-span
https://techportal.span.io/s/installer-training
https://techportal.span.io/s/sales-training
https://techportal.span.io/s/technical-documents
https://techportal.span.io/s/installation-videos
https://techportal.span.io/s/span-support-faqs
https://techportal.span.io/s/searchcontent
https://drive.google.com/file/d/14n6G-JlDVBEJkn5tGGW0MPWdC9lUPwbs/view?usp=drive_link

